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(i) Forward-Looking Statements

This presentation contains “forward-looking statements” or “forward-looking information” within the meaning of applicable securities laws and other statements that are not historical facts. Forward-looking statements
are included to provide information about management's current expectations, estimates and projections regarding Aya's future growth and business prospects (including the timing and development of deposits and
the success of exploration activities) and other opportunities as of the date of this presentation.

All statements, other than statements of historical fact included in this presentation, regarding the Corporation’s strategy, future operations, technical assessments, prospects, plans and objectives of management are
forward-looking statements that involve risks and uncertainties. Wherever possible, words such as “anticipate”, “expect’, “plan”, “believe”, “objective’, “estimate”, “assume’, “intend”, and similar expressions or statements
that certain actions, events or results “may”, “could”, “would”, “might”, “will", or are “likely” to be taken, occur or be achieved, have been used to identify such forward-looking information. Forward-looking statements in
this presentation include, but are not limited to statements with respect to: the Corporation’s 2026 production outlook and key operational and strategic priorities, including continuous optimization at the Zgounder Silver
Mine Project (the “Zgounder Project”), sustaining steady-state production, advancing feasibility work at Boumadine Polymetallic Project (the “Boumadine Project”) and executing a bold exploration program; the listing of
the Corporation’s shares in the U.S.; the Corporation’s capital and exploration expenditures and its margins and free cash flow generation; certain results and interpretations derived from the technical reports discussed
in this presentation; the Preliminary Economic Assessment (the “PEA") for the Boumadine Project, notably the results of the PEA discussed in this presentation, including, without limitation, project economics, financial
and operational parameters such as expected throughput, production, processing methods, cash costs, all-in sustaining costs, other costs, capital expenditures, free cash flow, net present value (NPV), internal rate of
return (IRR), payback period and life of mine (“LOM"), upside potential, opportunities for growth and expected next steps in the development of the Boumadine Project; the mine design; the timing of the feasibility study;
the timing of the Environmental and Social Impact Assessment (the “ESIA”); the future price of gold and silver; the estimation of mineral resources and the realization of mineral resource estimates; interest from off-
takers for repayment agreements for the Boumadine Prc?'ect; and requirements for additional capital. Forward-looking information is based upon certain assumptions and other important factors that, if untrue, could
cause the actual results, performance or achievements of the Corporation to be materially different from future results, performance or achievements expressed or implied by such information or statements. There can
be no assurance that such information or statements will prove to be accurate. Key assumptions upon which the Corporation’s forward-looking information is based include without limitation, assumptions regarding

development and exploration activities; the timing, extent, duration and economic viability of such operations, including any mineral resources or reserves identified thereby; the accuracy and reliability of estimates,

projections, forecasts, studies and assessments; the Corporation’s ability to meet or achieve estimates, projections and forecasts; the availability and cost of inputs; the price and market for outputs; foreign exchange
rates; taxation levels; the timely receipt of necessary approvals or permits; the ability to meet current and future obligations; the ability to obtain timely financing on reasonable terms when required; the current and
future social, economic and political conditions; and other assumptions and factors generally associated with the mining industry.

Readers are cautioned that the foregoing list is not exhaustive of all factors and assumptions which may have been used. Forward-looking statements are also subject to risks and uncertainties facing the Corporation’s
business, any of which could have a material adverse effect on the Corporation’s business, financial condition, results of operations and growth prospects. Some of the risks the Corporation faces and the uncertainties
that could cause actual results to differ materially from those expressed in the forward-looking statements include, among others: the inherent risks involved in exploration and development of mineral properties,
including (1) there being no significant disruptions affecting the operations of the Corporation whether due to artisanal miners, access to water, extreme weather events and other or related natural disasters, labour
disruptions, supply disruptions, power disruptions, damage to equipment or otherwise; (2) permitting, development, operations and production from the Zgounder Project and the Boumadine Project being consistent
with the Corporations’ expectations; (3) political and legal developments in the Kingdom of Morocco being consistent with its current expectations; (4) the exchange rate between the U.S. dollar and the Moroccan
Dirham being approximately consistent with current levels; (5) certain price assumptions for gold and silver; (6) prices for diesel, process reagents, fuel oil, electricity and other key supplies being approximately
consistent with current levels; (7) production and cost of sales forecasts meeting expectations; (8) the accuracy of the current mineral resource estimates of the Corporation; (9) labour and materials costs increasing on
a basis consistent with the Corporation’s current expectations; and (10) asset impairment (or reversal) potential, being consistent with the Corporation’s current expectations.

In addition, readers are directed to carefully review the detailed risk discussion in the Corporation’s Annual Information Form and Management’s Discussion & Analysis for the year ended December 31, 2024, filed on
SEDAR+, which discussions are incorporated by reference in this presentation, for a fuller understanding of the risks and uncertainties that affect the Corporation’s business and operations.

Although the Corporation believes its expectations are based upon reasonable assumptions and has attempted to identify important factors that could cause actual actions, events or results to differ materially from
those described in forward-looking statements, there may be other factors that cause actions, events or results not to be as anticipated, estimated or intended. There can be no assurance that forward-looking
information will prove to be accurate, as actual results and future events could differ materially from those anticipated in such information. As such, these risks are not exhaustive; however, they should be considered

carefully. If any of these risks or uncertainties materialize, actual results may vary materially from those anticipated in the forward-looking statements found herein. Due to the risks, uncertainties, and assumptions
inherent in forward-looking statements, readers should not place undue reliance on forward-looking statements.
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Forward-looking statements contained herein are presented for the purpose of assisting investors in understanding the Corporation’s business plans, financial performance and condition and may not be appropriate for
other purposes.

The forward-looking statements contained herein are made only as of the date hereof. The Corporation disclaims any intention or obligation to update or revise any forward-looking statements, whether as a result of new
information, future events or otherwise, except to the extent required by applicable law. The Corporation qualifies all of its forward-looking statements by these cautionary statements.

(ii) Qualified Persons

The scientific and technical information contained in this presentation has been reviewed and approved by David Lalonde, B. Sc, Vice-President Exploration, who is a “Qualified Person” as defined under National
Instrument 43-101 — Standards of Disclosure for Mineral Projects (‘NI 43-101"), and by Raphaél Beaudoin, P. Eng, Vice-President, Operations, Qualified Person, for accuracy and compliance with NI 43-101.

The independent Qualified Persons for the PEA and the Boumadine Technical Report (as defined below), as defined by NI 43-101, are: Preetham Nayak P.Eng., Senior Study Manager for Lycopodium Minerals Canada Ltd;
Ruan Venter, Principal Process Engineer for Lycopodium Minerals Canada Ltd; Zuned Shaikh P.Eng., Lead Mechanical Engineer for Lycopodium Minerals Canada Ltd; Benjamin Berson, P.Eng., Lead Mining Engineer for
WSP; Alex Pheiffer, from SLR Consulting France SAS; George Papageorgiou from Epoch; Eugene Puritch from P&E Consultants Inc.; Antoine Yassa from P&E Consultants Inc.; Fred Brown from P&E Consultants Inc.;
Jarita Barry from P&E Consultants Inc.; William Stone from P&E Consultants Inc.; Cortney Palleske, P.Eng., Principal Geomechanics Consultant from RockEng;

The independent Qualified Persons for the Zgounder Technical Report (as defined below), as defined by NI 43-101, are: Olivier Bertoli, M.Eng., Principal Geostatistician for RSC Consulting Ltd; Abraham Whaanga, B.Sc., Sr
Resource Geologist for RSC Consulting Ltd; Honza Catchpole, PhD, P.Geo., Sr Exploration Geologist for RSC Consulting Ltd.

(iii) Technical Reports

The mineral resources estimate for Zgounder is effective as of June 30, 2025, as disclosed in a technical report titled “Technical Report — Updated Mineral Resource and Mineral Reserves Estimate of the Zgounder Silver
Mine Operation, Kingdom of Morocco” dated as of December 16, 2025, (the “Zgounder Technical Report”), and filed on SEDAR+ as of December 16, 2025 and available on Aya's website and on www.sedarplus.ca.

The PEA is effective as of November 4, 2025, as disclosed in an NI 43-101 technical report titled “Technical Report — Preliminary Economic Assessment for the Boumadine Polymetallic Project, Kingdom of Morocco”
dated as of December 18, 2025, (the “Technical Report”), and filed on SEDAR+ as of such date and available on Aya's website and on www.sedarplus.ca.

The PEA is preliminary in nature, and it includes inferred mineral resources that are considered too speculative geologically to have the economic considerations applied to them that would enable them to be categorized
as mineral reserves, and, as such, there is no certainty that the PEA results will be realized.

(iv) Notes to Investors Regarding the Use of Mineral Resources

The mineral reserves estimate for Zgounder is effective as of September 30, 2025, as disclosed in the Zgounder Technical Report. The key assumptions, parameters and methods used to estimate the mineral resources
and mineral reserves for Zgounder and the identification of known legal, political, environmental or other risks that could materially affect the potential development of the mineral resources and mineral reserves are
described in such Zgounder Technical Report.

The PEA is based on the updated Mineral Resource Estimate (“MRE") for the Project, effective as of February 24, 2025, disclosed in a technical report titled “Technical Report and Updated Mineral Resource Estimate of
the Boumadine Polymetallic Project, Kingdom of Morocco” dated as of March 31, 2025 and filed on SEDAR+ as of such date. The key assumptions, parameters and methods used to estimate the MRE and the
identification of known legal, political, environmental or other risks that could materially affect the potential development of the mineral resources are described in such technical report.

Mineral resources are not mineral reserves and do not have demonstrated economic viability. The estimate of mineral resources may be materially affected by environmental, permitting, legal, title, taxation, socio-
political, marketing, or other relevant issues. There is no certainty that mineral resources will be converted to mineral reserves.
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(v) Non-IFRS and Other Financial Measures

This presentation includes certain performance measures commonly used in the mining industry that are not defined under IFRS. These measures do not have any standardized meaning under IFRS
and may not be comparable to similar measures used by other companies. They are provided to assist readers in evaluating the Corporation’s performance and should not be considered in isolation
or as a substitute for IFRS measures.

The non-IFRS financial measures and non-IFRS financial ratios used in this presentation and common to the mining industry are defined below:

All-in Sustaining Costs and All-in Sustaining Costs Per Ounce-of-Gold-Equivalent Produced

AISC is a non-IFRS financial measure. AISC reported in the PEA includes cash costs, sustaining capital, closure costs, and salvage, but excludes corporate general and administrative costs, income
taxes, and financing costs. AISC presented on a per-ounce-of-gold-produced basis is a non-IFRS financial ratio and is based on the metal prices assumed in the PEA. These measures capture the
important components of the Corporation’s anticipated production and related costs and are used to indicate anticipated cost performance of the Corporation’s operations.

Cash and available credit

Non-GAAP Measures, consisting of cash and from recent bought deal financing and undrawn credit facility, closed September 30, 2025.

Cash Costs, Cash Costs Per Tonne Milled and Cash Costs Per Ounce-of-Gold-Equivalent Produced

Cash costs is a non-IFRS financial measure which includes mine-site operating costs such as mining, processing, and direct site G&A, product shipping, royalties and mining taxes. Cash costs
exclude sustaining capital, corporate G&A, exploration, reclamation, and financing costs. Cash costs presented on a per-ounce-of-gold-equivalent produced basis is a non-IFRS financial ratio which is
calculated as cash costs divided by anticipated production expressed in ounces of gold equivalent. These measures capture the important components of the Corporation’s anticipated production
and related costs and are used to indicate anticipated cost performance of the Corporation’s operations.

EBITDA

EBITDA is a non-IFRS financial measure which is calculated as net income before interest, taxes, depreciation, and amortization, and is an alternate measure of profitability to net income.
This measure is used by the Corporation to show anticipated operating performance by eliminating the impact of non-operational or non-cash items.

Free Cash Flow

FCF is a non-IFRS financial measured defined as cash from operating activities, less initial and sustaining capital expenditures, operating costs, royalties, and taxes. This measure is used by the
Corporation to measure the anticipated cash flow available to the Corporation.

As the Project is not currently in production, the Corporation does not have historical equivalent measures to compare and cannot perform a reconciliation with historical measures.
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Benoit La Salle, FCPA, MBA

Benoit has over 25 years of experience as a corporate
executive in the mining industry. Benoit founded, developed
and led SEMAFO into a 250,000 oz gold producer in West
Africa, delivering more than a billion dollars of value to
shareholders. Benoit holds a BCom from McGill University
and an MBA from IMEDE, Switzerland.

Dr. Jiirgen Hambrecht

Dr. Jiirgen Hambrecht served BASF in various capacities
around the world for more than 40 years, lastly as CEO and
Chairman of the Supervisory Board. He has served on a
multitude of board including Daimler Truck AG, Mercedes
Benz AG, Bosch, Lufthansa AG, and Fuchs SE. Currently, he is
Chairman of Trumpf SE. Dr. Hambrecht earned his doctorate
in Chemistry in 1975 from the University of Tiibingen,
Germany.

Robert Taub

Robert is an entrepreneur in life sciences and investor in several
pharmaceutical and medical device companies. Mr. Taub is
currently chairman of a NASDAQ-listed company. Robert holds a
BA Languages from the University of Antwerp, Belgium and an
MBA from INSEAD, France.

Ghislane Guedira Bennouna

Ghislane is a seasoned finance executive with 30+ years of
expertise in mining, real estate and consultancy. Her career
includes 11+ years at OCP Group, a global leader in the phosphate
and phosphate derivatives industry, where she was CFO for 7
years and advisor to the chairman and CEO for 4 years. Ms.
Guedira is founder and MD of Amplitude Conseil and also serves
as chair of the audit committees for CDG Capital and RISMA. She
holds a MBA from ESCP business school in Paris.

Annie Torkia Lagacé

Annie brings over 20 years of legal and financial experience, mainly
within the mining and aerospace sectors Until recently, Ms. Torkia
Lagacé held the position of Senior-Vice President, Legal Affairs,
General Counsel and Corporate Secretary of Bombardier Inc and
served on its ESG steering committee. She holds a civil law degree
and a common law degree from University of Ottawa as well as an
EMBA from the Schulich School of Business in Toronto and the
Kellogg School of Management in Chicago.

Eloise Martin

Eloise has over 10 years of experience in project finance, structured
finance, and capital structuring advisory with a focus on the energy
and natural resources sector. Currently, she is self-employed.
Previously, she was an Executive Director with HCF International
Advisers. Ms. Martin holds an MBA from ESSEC Graduate School of
Management, Paris, a Master of International Business (Honours)
from L'Institut d’Etudes Politiques (Paris), and a Master of
Humanities from Sorbonne University.

Yves Grou, CPA, CA

A CPA CA, Yves holds a degree in Commerce (BCom) from
McGill University. He is a member of the Québec Institute of
Chartered Professional Accountants. Between 1980 and 2004,
he was co-founder and partner of Grou La Salle & Associates.
Mr. Grou coordinated and led reverse take-over processes
related to several public companies.

John Burzynski

Mr. Burzynski brings over 30 years of mining industry experience
and was a founding member of Osisko Mining Corporation, where
he served as President and CEO. He was instrumental in the
development, construction, and successful operation of the
Canadian Malartic Mine, one of Canada’s largest gold operations.
Most recently, he led Osisko through the Windfall Gold Project’s
development, ultimately resulting in the C$1.2 billion acquisition
of the company by Gold Fields in early 2024.
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Benoit La Salle, FCPA, MBA

Benoit is a mining veteran with 30 years of experience as
CEO of Africa-focused mining companies. Benoit founded,
developed and grew SEMAFO into a 250,000 oz gold
producer in West Africa, delivering more than a billion
dollars of value to shareholders. Benoit holds a BCom from
McGill University and an MBA from IMEDE, Switzerland.

David Lalonde

David is a geologist with 24 years of experience in
progressively senior exploration roles. His expertise has been
acquired in Canada and internationally (Russia, West Africa,
and Oman), primarily in precious metals exploration with
SEMAFO Inc. and Kinross Gold. Prior to joining Aya, David
was head of exploration for MDO, Oman’s government-
backed mining company. David earned his B.Sc. in geology at
Université du Québec a Montréal.

Mustapha Elouafi

Mustapha is an established mining executive with over 30 years in
mining and senior management in Morocco and MENA. Previously, he
was Managing Director of OCP S.A,, the world'’s largest producer of
phosphate and phosphate-based products, and served as president of
affiliates of OCP Group. A graduate of the Mohammadia School of
Engineering in Morocco, Mr. Elouafi holds an Executive MBA from Ecole
des Ponts Business School in Paris.

Alex Ball

During his more than 15-year corporate finance career, Alex managed
$5 billion in debt, equity financings and M&A transactions in mining with
UBS Canada, CIBC World Markets, and BMO Capital Markets. Previously,
he was Executive Vice-President, Finance & Corporate Development at
Algold Resources. Alex has an MBA majoring in finance from University
of Toronto’s Rotman School of Management and a BA in Economics
from McGill University.

Ugo Landry-Tolszczuk

Ugo's involvement with Africa spans 12 years of his 15-year
professional experience and includes positions as President
and COO of TSXV-listed SRG Mining and director of
operations for Windiga Energy. A CFA charter holder, Ugo
holds a bachelor’s degree of applied science in computer
engineering, management science option, from the University
of Waterloo.

Meryem Baroudi

Meryem Baroudi has over 20 years’ experience in human
resources management in the mining industry. Prior to Aya,
Meryem worked as an independent HR expert consultant for
large companies in different sectors. Before this, she held
different HR mgmt. positions at OCP S.A., the world’s largest
producer of phosphate and phosphate-based products, where
she began her career as an engineer in operations in 1997.
Meryem earned a degree in civil engineering at “Ecole
Hassania des Travaux Publics” in Morocco.

Elias J. Elias

Elias brings with him 18 years of legal experience, mainly
focused on advising West African-focused mining and energy
companies such as SRG Mining, Sama Resources, Windiga
Energy and SEMAFO. Elias holds a civil law degree (summa cum
laude), a common law degree (cum laude) from the University of
Ottawa and has been a member of the Barreau du Québec since
2007.

Raphaél Beaudoin

Raphaél has 15 years of mineral processing experience across
various operations and projects in West Africa and Canada. Prior
to Aya, Raphaél was Vice-President, Operations, Metallurgy and
Process Design at SRG Mining and director of operations at Sama
Resources, two resource companies focused on West African
projects. Before this, he held positions of increasing responsibility
at Canadian Royalties Inc. Raphaél earned a degree in materials
engineering at McGill University.



Capital Structure |

Exchanges TSX: AYA | OTCQX: AYASF
Shares — Basic (Mar. 30, 2026) 142.9M
Shares - Fully diluted (Mar. 30, 2026) 153.9M
Share Price (Apr. 02, 2026) c$ $22.70
Market Cap (Apr. 02, 2026) CcS$ $3.2B
Shares - 30-Day Avg volume (Apr. 02, 2026) 1.9M
Cash (Dec. 31, 2025) S$136M
Debt" (Dec. 31, 2025) S112M

1. Debt includes both Zgounder project loan and corporate facility provided by EBRD.

Ownership

Board & management 8%

Family offices* 38%

Retail 22%

Institutional 32%

*Affiliated with Aya Board and insiders

Institutional holders by geography

Europe 16%

Canada 21%

Australia & ROW 3%

USA 60%

GOLD & SILVER

Analyst Coverage
Beacon Securities
BMO Capital Markets
Cantor Fitzgerald

CIBC Capital Markets
Desjardins Securities
National Bank Financial
Raymond James Ltd.
Scotiabank

SCP Resource Finance
Stifel

CONSENSUS: CS$33.70
(Apr.1,2026)
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Imiter bis, Amizmiz, Azegour
projects acquired

2009-2011 pro piant commissioned
i e bringing production 2 0 2 2 - 2 0 2 4
" capacity to 700tpd

Boumadine:c.quired 2 0 1 9 A

Construction of Zgounder expansion /

Extensive drilling program completed

2013 &f
! Y )

2020

Zgounder mining New management appointed
permit filed 2 0 1 4 Operational turnaround announced

+2,000 tpd Zgounder expansion
Zgounder first feasibility study launched
silver pour

TR = Technical report
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P / NAV (Consensus [ x)

SiIverCrest
Fresnillo

Gatos SiIver

Hecla Mining

MAG Silver

Coeur Mining

Pan American Silver
Endeavour Silver
Silvercorp

Aya Gold & Silver

Fortuna Mining

1.92x

1.77x

1.60x

5

Average: 1.40x Consensus 26E Ag Rev%
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Morocco: #15 Globally By the numbers

(#2 in Africa) by ‘
Investment @ ;Ssltl\;forducer e Phosphate
Attractiveness’ 150 worldwide RS

GDP
(mining sector)

in mining)

Developing the Mining Sector

. ONHYM Objective to
First mining First modern Mining code reform | Moroccan- Revision of hi double mining
legislation mines led sector | State privatization mining code partnerships revenues by 2030

T P =

1. Fraser Institute Annual Survey of Mining Companies, 2025

2014-2025 Plan Maroc Mine

18t producer in Africa,

Inhabitants
(40K Direct jobs

Barite
1st producer in Africa,
3"dworldwide

of Morocco’s

export value;
(mining sector)

2016 Baseline Mining Code Zgounder

Sales Royalty 0-3%
Tax rate 32%
State free-carried interest Nil
Foreign ownership permitted Yes
Repatriation of profits Yes
Mining permit (renewable) 10 years

11
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710,850 km?2

area

ATLANTIC

MOROCCO

MARRAKESH

QUARZAZATE

1. Fraser Institute Annual Survey of Mining Companies, 2025

Aya has established a strategic first-mover advantage in
North Africa’s most prospective precious-metal districts

Efficient permitting / Mining-Friendly Jurisdiction
Underexplored geologically rich region

Skilled Mining Workforce

Established relationships in the country

Established Infrastructure / International transport hub

N R TR N SR A 2

Competitive Costs / Access to low-cost renewable energy

12
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ZGOUNDER SILVER MINE BOUMADINE POLYMETALLIC MULTIPLE PATHWAYS

4.8Moz Ag produced in 2025 PROJECT 37Moz AgEq production (Y1-Y5)34 TO GROWTH
In Moz Ag In Moz AgEq .
« Zgounder Regional
Measured - Boumadine Regional
1@?2_, 2/’:2: Inferred & Indicated o g )
Measured & 378 Moz Mineral 74 Moz « Maximizing Gold Exploration through
Indicated Proven & @402 g/t AgEq Resources? @448 g/t AgEq permit acquisitions, partnerships
(incl. P&P) (P&P)
73 Moz
@145 g/t Ag

1. Refer to the December 16, 2025, “Technical Report - Updated Mineral Resource and Mineral Resource and Reserves Estimate of the Zgounder Silver Mine Operation, Kingdom of Morocco. Additional notes in Appendix.

2. Mineral resources are not mineral reserves and the economic viability of resources that are not mineral reserves has not beendemonstrated. It cannot be assumed that all or any part of an inferred mineral resource will ever be upgraded to an
indicated or measured mineral resource category. See detailed Mineral Resource table and complete notes for Boumadine in Appendix.

3. The PEA is preliminary in nature, it includes inferred Mineral Resources that are considered too speculative geologically to have economic considerations applied to them that would enable them to be categorized as mineral reserves, and there is
no certainty that the PEA will be realized. Refer to the December 16, 2025, Technical Report

4. Assumed Base Case prices of $2,800/0z gold, $30/0z silver, $1.20/Ib zinc, and $1.00/Ib lead. Assumed Spot Prices as of 31/10/2025. AgEq ounces are at an 80:1 Au:Ag ratio 13
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* Ag resource as a unit of total shares In Moz AgEq 284 1 282
outstanding up >8x to 557Moz AgEq : ' 4.25 '
since Q2-2020 m M&I and Reserves (Zgounder + Boumadine) 245 3.92
. Inferred (Zgounder + Boumadine) 2181 '
* Industry-low discovery cost of $0.10
and industry-high AgEq per share
growth
0.98 170.5 174.6

0.50 0.46

23.8 10 -

Q12018 Q2 2024 Q1 2025
Zgounder resource Boumadine AgEq Boumadine AgEq Zgounder Ag
estimate updated using resource estimate resource estimate resource estimate
Ag price of §22.50/0z published using Ag published using Ag published using Ag
Q2-2020 Reserves estimate price of $21/0z** price of $24/0z*** price of $28/0z****
using Ag price of
New management $20/0z*

*NI 43-101 Technical Report and Updated Mineral Resource Estimate of the Zgounder Silver Project, Kingdom of Morocco (December 13, 2021)
**See news release dated April 16, 2024, announcing updated NI 43-101 resource for Boumadine.

***See news release dated February 24, 2025 announcing updated NI 43-101 MRE for Boumadine.

****See news release dated December 16, 2025 announcing updated NI 43-101 MRE for Zgounder.

Mineral resources are not mineral reserves and the economic viability of resources that are not mineral reserves has not been demonstrated. It cannot be assumed that all or any
part of an inferred mineral resource will ever be upgraded to an indicated or measured mineral resource category.

Note 76.9M, 96.7M, 104.9M, 130M, 131M and 142 total shares outstanding in Q1-2018, Q2-2021, Q1-2022, Q2-2024, Q1-2025, and Q4-2025 respectively Only Zgounder resources
and reserves are accounted for between Q1-2018 and Q2-2022. Q2 2024 includes resources from Zgounder and Boumadine and reserves from Zgounder.

14
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Strengthening the Geological Model and Mine Plan

P&P Reserves +4% Ag ounces vs. prior estimate (net of depletion)
120% reserve replacement: 13 Moz added vs. 11 Moz mined Tonnes (kt)  Ag (g/t) Contained Metal (koz)
M&I Resources: +5% Ag onces increase vs. prior estimate Reserves
Reserves now 78% open pit with underground reserves focused on P&pP 15,700 145 73,390
deeper levels Resources (inclusive of reserves)
Stronger geological model supported by extensive drilling Measured 14,150 147 67,050
(~275,000 m of drilling since 2021) '

Indicated 4,790 216 33,200
Dilution assumptions aligned with current operating performance Measured & Indicated 18.934 165 100.222

Inferred 410 340 4,500

1. NI43-101 Technical Report — Updated Mineral Resource and Mineral Reserve Estimate of the Zgounder Silver Mine, Kingdom of Morocco (Dec 16, 2025). Mineral Reserves effective Sept 30, 2025 (Ag price US$26/0z); Mineral Resources
effective June 30, 2025 (Ag price US$28/0z). Mineral Resources are not Mineral Reserves; Inferred Resources have no demonstrated economic viability.

See Appendix for detailed Mineral Reserve and Mineral Resource tables and complete notes.
See December 16, 2025 press release for detailed comparison with prior estimates.

15
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% 73Moz Zgounder Production Profile’

%@ P&P reserves

In Million Silver Ounces
6 Moz Ag - LOM Average

@ 6Moz " * —

%ﬂ‘a Avg. annual Ag production &0
5.0 4.8
4.0
$16.26/0z »
Cash costs (LOM)
2.0 1.6
1 1 -year 0.0 l ﬁ
LOM extended tO 2036 2020 2021 2022 2023 2024 2025 2026E 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

m Ag Production - Actual = Ag Production Fcst? Ag Production (LOM)

@ CYALY
I1l  Sustaining capex

1.See Aya Gold & Silver's December 16, 2025 press release.
2.See Outlook slide.

16
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FY 2025 |

Record Revenues, Net Income and Operating Cash Flow
driven by the successful ramp-up of the Zgounder Silver Mine and a strong silver 202 M

price environment. FY25 REVENUES UP 5X

SM 202

5Moz
FY25 SILVER EQUIVALENT OZ PRODUCED -

$0.32

e 79 CONSOLIDATED

— $20.25
(26) CONSOLIDATED CASH COST PER AgEq 0Z
FY24 FY25 FY24 FY25 FY24 FY25

$136M

IN CASH AT YEAR END

*Fully diluted




Q4-25 |

Ramp-up completed by YE 2025 as planned

MINING TONNAGE ABOVE MILLING IN Q4

SUPPORTING STEADY STATE OPERATIONS

62% OP in

line with 1178
strategy 1037 '
385 349
Q4-25 FY2025

Ore mined (kt) = Ore processed (kt)

1,547 koz

Q4 MILLING RATE OF 3.8 KTPD POSITIONS
AYA TO SUSTAIN OR EXCEED 3.65 KTPD
TARGET IN 2026

Q4-24 Q1-25 Q2-25 Q3-25 Q4-25

Ore processed (kt) m Milling (in ktpd)

(incl. 172 koz from Boumadine stockpile reclaim operation)

SILVER EQUIVALENT OZ PRODUCED IN Q4-2025

{4

GOLD & SILVER

STRONG OPERATIONAL KPI'S

99.0% 96.0%

91.2%  g8.4%

Q4-25 FY25 Q4-25 FY25

Recovery Availability rate
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Q4-2025 | Financial Highlights

I AN

GOLD & SILVER

AVG. NET REALIZED SILVER PRICE PER 0Z
AND CASH COST* PER 0Z

$58.39

$27.65

$26.57
$18.93 $21.26 $20.79  $19.91
Q4-24 Q1-25 Q2-25 Q3-25 Q4-25

—a—Avg. Net Realized Silver ($/02) —e—Cash cost ($/0z)

REVENUES ($M)

75
54
34 3
il
_n

Q4-24 Q1-25 Q2-25 Q3-25 Q4-25

NET INCOME ($M)

llll

Q1-25 Q2-25 Q3-25 Q4-25

*See "Non-GAAP Measures” section of Aya Gold & Silver's MD&A for the three- and twelve-months ended December 31, 2025

Q4-25 Record Revenues
up 8x YoY

Higher oz sold (+282% YoY)
Higher silver price/oz (+111% YoY)

+39% QoQ

Higher silver price/oz (+47% QQ)
Lower oz sold (-5% QoQ)

Ramp-up, operational
performance and strong
price environment drives
profitability

Q4-25 Diluted EPS of $0.12
FY25 Diluted EPS of $0.32
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Zgounder Silver Mine J AN

GOLD & SILVER




Zgounder Silver Mine Y

GOLD & SILVER

Leach Tank
Ball Mill = ;

h
" T 0 0 5 0 e e e

gy, _ Ball Mill
.‘ y ' : .

\

;llm:-w“??’-é:;, W




2026 Guidance M

GOLD & SILVER

(In US dollars)

Total production (Moz AgEQ)’ 6.2-6.8
Zgounder production Moz 52-58
Boumadine production (Moz AgEQ)’ 1.0

Zgounder avg cash cost? S/o0z Ag 21.50

Boumadine avg cash cost'2 S/oz AgEq 10.10

Sustaining and growth capital investments $M 36

Exploration expenditures SM 60

PRODUCTION PROFILE AND OUTLOOK - 2020-2026E

In Moz AgEq
6.5 ® Boumadine 6.2-6.8
5.5 m Zgounder 5.0
4.5
3.5
2.5
1.5 . .
0.5 = . .
2020 2022 2023 2024 2025 2026E

1. AgEq ounces calculated using an 80:1 Au:Ag ratio. 2) Cash costs are non-IFRS and may not be comparable; see latest MD&A. Cash cost outlook based on assumptions including but not limited to: production
volumes, commodity prices (2026: Ag US$50/0z; Au US$4,000/0z), FX (2025: CAD/USD 1.40; MAD/USD 9.00) and operating costs.
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AYA | Silver Producer Benchmarking

I A

GOLD & SILVER

1.Represents midpoint o

Coeur / New Fresnillo  Pan American Aya - Hecla First Majestic
Gold Pro-Forma
Y1-5

f management guidance and where applicable, consensus equity research estimates

2.Represents avg. produ

ction in the first 5 yrs at Boumadine

3.Excludes 2026E management production guidance at Casa Berardi as sale expected to close Q1 2026

4.Note: AgEq calculated using Boumadine PEA metal prices of US$2,800 Au, US$30.00/0z Ag, US$4.00/Ib Cu, US$1.20/Ib Zn and US$1.00/1b Pb
5.Note: All figures shown on an attributable basis, excluding Boumadine which is shown on a 100% basis

6.Source: Desjardins, FactSet and Company filings, as of March 3, 2026

Fortuna

Endeavour Silvercorp Aya -
Zgounder
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Exploration | s

GOLD & SILVER

ATLANTIC OCEAN

2026 Program

CASABLANCA
NEAR-MINE: 20,000 M

* Focus: Underground exploration west of the Zgounder
Fault and pit-adjacent programs.

» Scope: Leverage Al and remote sensing results from
2025 plus detailed near-mine mapping. IMITER BIS
(AG-AU-PB-ZN-CU)
REGIONAL: 10,000 M AZEGOUR

* Focus: Satellite deposits at Zgounder East, Iriri,
Touchkal and Zgounder North.

« Scope: Greenfield drilling, target generation, and BOUMADINE

regional geological mapping aim to expand the resource }\ ZGOUNDER (AG) (AU-AG-PB-ZN)

base and identify long-term growth opportunities.

1. Refer to Aya Gold & Silver’s September 12, 2024, press release discussing Mx2 transaction.
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GOLD & SILVER

Zgounder | Top Silver Intercepts Globally AN

118,399

Zgounder reported 3 out of the top 10 and 15 out of the Elég;g{l% ‘—‘ngm

Filo del Sol, 4 1 77,683

top 50 global silver intersections of 2020-2024 YTD' L Cotomge s 1 T ean47

21 6m @ 31956 g/-t Ag Zgounder, 9 59,054
14.4m @ 4,101 g/t Ag Zgoundr 10 —— 34

Breccia, 6 I 65,930
Diablillos, 7 ] 64,287
Diablillos, 8 ] 61,298

] 53,875
" Greater Cobalt, 12 ] 51,188
96m @ 5!691 g/t Ag Hycroft, 13 | ] 45,575
> Diablillos, 14 ] 44,599
14.4m @ 3,043 g/t Ag LaColorada 15 | | 44219
Toounder 17— 1557
27.0m @ 1,611 g/t Ag Zgounder, 17 | 43,497
Diablillos, 18 | I 42,343
GalenaComplex, 19 | ] 42,309
Zgounder,20 I 41,841
LaColorada 21 | 141,421
Keno Hill, 22 | I 41,276
Diablillos, 23 | ] 40,028
LosRicos, 24 | ] 39,010
Filo del Sol, 25 | ]l 38,915
Zgounder, 26 37,766
Zgounder, 27 37,384
Zgounder, 28 37,350
Zgounder, 29 35,904
Zgounder, 30 | 35,597
Conserrat, 31 | ] 35,572
Kliyul, 32 | ] 35,498
Keno Hill, 33 | I 34,240
Elizabeth Hill, 34 | ] 33,864
Elizabeth Hill, 35 | I 33,771
Carangas, 36 | ] 33,618
LosRicos, 37 | ] 32,981
Castle, 38 | ] 31,846
Las Chispas, 39 | ] 31,549 . .
San Marcial 40 | a2 1op S0 global primary silver

Zgounder, 41 — 30,763 .
babios 6 ——————2 %% intercepts 2020-2024 YTD,

Zgounder, 43 | ,150

Diablilos, 44 | ] 30,102

Carangas, 45 _ | 29457 ranked by Ag grade-
Silver Sand, 46 | ] 29,329 . _I

LosRicos, 47 | ] 29,265

Castle, 48 | ] 29,038 thICkneSS
Zgounder, 49 . 29,004
Diablillos, 50 i | 28753

0 10,000 20,000 30,000 40,000 50,000 60,000 70000 80,000 90,000 100,000 110,000 120,000 130,000
Intercept grade-thickness (Ag gram-metres)

1. Source: Desjardins Capital Markets, S&P Global Market Intelligence
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Zgounder | At-depth Drilling of Near-Mine Permits J L AN

GOLD & SILVER

Discovery of a new mineralized zone located north of the current open-pit’

Drilling confirmed mineralization at depth at the granite contact outside of the current resource boundary.

275700 E 276000 E

_Ouest | 276300 E 276600 E Eslj ]
Recent Drilling Highlights? -
Faille de Zgounder \\\
4,489 g/t Ag over 6m ~
6,223 g/t Ag over 3.6m -
3,794 g/t Ag over 10m
2,425 g/t Ag over 17m
1,001 g/t Ag over 28.0m
1800 L
3,279 g/t Ag over 8.0m
5,297 g/t Ag over 4m ! | LA
aHBULS | rosesre |
T R.ﬂ*l.? ﬂ’?“” | : 1km
1500L 2.0 : = ] ]

Refer to Aya’s news release dated January 7, 2025, January 26, 2026 and February 18, 2026. 26



Zgounder Regional A

GOLD & SILVER

Increased prospectivity of the Zgounder
Regional Project.

6 new permits acquired (Zgounder Nord) totaling
48km? expand footprint to 378.8km?,
strengthening exploration pipeline.

Grab sample results have identified some high-
grade grab Ag-Cu, and Au, along with many
precious metal anomalies, indicating a strong
mineralization potential within 20km from the
Zgounder deposit

Kingdom of l
Morocco

Ag-Cu anomalies in the northern and eastern ' AL T . b
regions are associated with intermediate to ‘ ‘ 2 ' , 50 A
mafic units, while Au anomalies in the southwest st n oh8 Mocene vocans

Feluc volcanic

correlate with strongly altered rocks - ' L ¥ e

[ | Undmerernated seament
Lmasione-Doierete
Sandstone
I congiomerate
| -A-pnu
[ | cprvorte
1. Refer to Aya Gold & Silver's June 26, 2025, and May 21, 2025. ( 14 , . ! = ::ZM:Z:J;L::.MM
2. Refer to Aya Gold & Silver's June 29, 2023, and August 17, 2023 press releases. LT &= W Zgoundes mine M I ormedians intrusive (Dicorse)
. Y — & - - e Grante / Granodonte

Felsic intrusive




Boumadine PEA |

y

GOLD & SILVER

District scale potential and low initial capital expenditures
Strong early production profile focused on higher-grade material

Mining permit in hand

Strong economics based on production of three
marketable concentrates
with total average payable of AuEq of 75%

Revenue driven by precious metals
61% Au, 21% Ag, 13% Zn, 5% Pb

Flexible open-pit and underground delivering high-volume, high-
grade operation

Conventional 3-concentrate flotation plant



Boumadine PEA |

GOLD & SIVER

Base Case Metal Prices: LOM Production Profile = 11-YR MINE LIFE

$2,800/0z gold, $30/0z silver _ potentallong erm

a0 "t -

OR A $2.2B  $1.5B o m . é R
NPV:Capex 5:1 3:1 gjzz n A =
IRR 69% 47% : 0

yr 1 yr 2 yr3 yr 4 yr 5 yr 6 yr7 yr 8 yr9 yr10 yr11

W Year Au =Ag mZn mPb

(post-investment)
, Y1-Y5 Avg. Production
.
or

| LOM Avg. Production

— $446M LOW INITIAL CAPEX
— $§1,021/0Z AUEQ LOW AISC?
— 11-YEAR MINE LIFE

or

. Metal price assumptions used in this PEA are as follows: $2,800.00/0z gold, $30.00/0z silver, US$1.20/Ib zinc,
and US$1.00/1b lead.

. Refer to the “Non-IFRS and Other Financial Measures” section for more information. Includes 3% royalties and
mining tax of 3 MAD/t of mineralized material mined.
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Boumadine PEA | Significant Leverage to Precious Metal Prices AN

GOLD & SILVER

Downside Base Case

GOLD/SILVER PRICE $2,000/$20 $2,800/$30

Pre-tax Post-tax Pre-tax Post-tax
NPV(5%) $803M S490M $2.2B  $1.5B
IRR 36% 22% 69% 47%
Payback (years) 2.3 3.1 1.3 2.1
NPV: Capex Ratio 1.8:1 1:1 5:1 3:1
Revenue (LOM) $5.2B - §7.0B -
EBITDA! (LOM) $1.7B - $3.4B -
FCF1 (LOM) $1.0B $714M $2.8B $2.0B

Spot Pricing

Feb. 12, 2026

$5,070/$83
Pre-tax Post-tax
$7.3B $4.8B
148%  108%
0.5 0.7
16:1 11:1
$13.5B :
$9.6B :
$9.1B $6.1B

1. Refer to the “Non-IFRS and Other Financial Measures” section for more information.
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Boumadine PEA /

Y i7a TR
GOLD & SILVER

341 km2 The Boumadine
Land Package Property is located
9 in the Province of
2 Errachidia, in the
600 km S Anti-Atlas
Exploration Authorization Mountaine

in the Kingdom of
Morocco, ~220 km
east of the City of
Ouarzazate and

70 km southwest
of the City of
Errachidia

31 Permits and Licenses

BASIS FOR CURRENT PEA

1 Mining License

32 km?2 ofLand

> The PEA captures only a portion of Boumadine’'s main trend
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Boumadine PEA /

GOLD & SILVER

2025 Mineral Resource Estimate.234

Average Grade? Contained Metal?

= [ n [ fom [ o [ s (o [n Lo

Pit-constrained

Indioated 3,920 . 2. . . 11,881 60,051 667
f:::r’:’::"ai"ed 95 14,258 2.89 90 2.38 0.81 450 5.00 1,325 41,35 339 115 206,293 2,293
ﬁ]‘(’jti:;ft':;t 125 1,249 211 80 2.32 0.87 358 3.98 85 3216 29 11 14,382 160
ﬁ]‘;:r‘r’:'dp“ 125 14,938 2.39 74 1.85 0.82 357 397 1748 35669 276 122 171,393 1,905
Total Indicated 95/125 5,169 278 91 2.80 0.85 448 4.98 462 15097 145 44 74,433 827
Total Inferred 95/125 29,196 2.63 82 2.11 0.82 402 447 2469 76,804 615 237 377,686 4,198

1. As at February 24, 2025.
2. Refer to Aya Gold & Silver's February 24, 2025 press release.

3. The mineral resource has been estimated based on an Ag price of US$24/0z with a process recovery of 89%, an Au price of US$2,200/0z with a process recovery of 85%, a Zn price of US$1.20/Ib with a process recovery
of 72%, a Pb price of US$1.00/Ib with a process recovery of 85%, and a Cu price of US$4.00/Ib with a process recovery of 75%.

4. Refer to the "Notes to Investors Regarding the Use of Mineral Resources", under "Important Information".
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Boumadine |

-

GOLD & SIVER

AQEq (gNt) Resource

0-100
100 - 200
| 200.270
B 270 400
B 400600
600 - 900

> 900




Boumadine PEA |

GOLD & SIVER

Open pit mining includes 6 pits

UG - longitudinal modified avoca long hole stoping
Mining sequence: High grade material processed Y1-Y5
Open pit strip ratio 21:1

Underground production: Starting in Y2




Boumadine PEA | Mill Flowsheet

I AN

GOLD & SILVER

o
JAW

CRUSHER

GRINDIN
CYCLONES | /

SAG MILL 2 BALL MILL
CRUSHED ROCK 1
STOCKPILE
LEAD FLOTATION ZINC FLOTATION PYRITE FLOTATION

N N
7| 7

LEAD ZINC
CONCENTRATE CONCENTRATE |H
THICKENER THICKENER
LEAD ZINC
CONCENTRATE CONCENTRATE
FILTER FILTER
an8
LEAD ZINC
CONCENTRATE CONCENTRATE

PYRITE
CONCENTRATE

THICKENER
PYRITE

CONCENTRATE
FILTERS

N
7

TAILINGS

Processing of mineralized
material using
conventional crushing,

grinding, and flotation to
produce separate Lead,
Zinc, and Pyrite
concentrates

THICKENER

PYRITE
CONCENTRATE

A

TAILINGS STORAGE
FACILITY
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Boumadine PEA | Processing 3D Rendering AN

GOLD & SILVER
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Boumadine PEA |

Flotation plant
design based on
comprehensive
metallurgical
testwork completed
prior to the
Preliminary
Economic
Assessment

2018 - 2019

Preliminary testwork confirming three-stage
flotation plant and pyrite treatment options.

2021 - 2022

Extensive flotation tests, including locked-cycle
flotation tests. Additional testwork included pyrite
treatment, crushing and comminution testing.

2023

Locked cycle flotation tests, additional roasting
and pressure oxidation testwork, pyrite upgrading
testwork.

2024 - 2025

Bulk flotation testwork producing approximately
90 kg of pyrite concentrate. This product was
used for roasting testwork and as samples for
prospective buyers.

L)

Gold Silver Zinc Lead
Grade g/t g/t % %
Head Grade 2.43 73  1.91 0.70
Lead Concentrate 299 1,892 29.6
Zinc Concentrate 1.0 134 57.4
Pyrite Concentrate 4.8 84
Recovery % % % %
Lead Concentrate 238 504 82
Zinc Concentrate 1.0 46 747
Pyrite Concentrate 71.4 41.4
Global Recovery 96.1 96.4 74.7 82.0

GOLD & SIVER
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Processing & Metallurgy | Roaster Update

ROASTING UPDATE

-

The flotation route demonstrates strong recoveries and concentrates
quality, supporting a robust development scenario for the project,
centered on direct concentrate sales.

Complementary roaster and leaching testwork on the pyrite
concentrate, conducted over several years, has also confirmed
oxidation and precious metal recovery potential, suggesting a path for
a roasting expansion in the future.

Lab scale test results showed a total processing recovery

(lead and zinc flotation, then pyrite flotation, roasting and leaching) up
to 79% for gold and 85% for silver, with an average recovery of 63% for
gold and 80% for silver.

” seagattiiiniet

Continued assessment is underway to determine if an additional
investment to the current project achieves greater economic return.

Further test work is required, along with determining strategic location.

I AN

GOLD & SILVER

il

T TTLLL LA
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Infrastructure | Building on Established Strengths AN

GOLD & SILVER

Major infrastructure requirements
identified, benefiting from strong existing
infrastructure within the region

- Water Supply: Study completed, water sources identified and
supply plan in place. Construction of pumping stations and
water supply pipeline required.

- Power Supply: National utility provider has confirmed capacity
to supply 40 MVA to the project site (72 km powerline to be
built). The area is serviced by national electricity grid.

+ Logistics: Primary transport/supply chain route to Nador-West
port identified with several other viable options available. Site
access by multiple National highways.

+ Tailings Facility: Favorable topography. PEA-level design of
the TSF (Tailings Storage Facility) finalized; advancing toward
feasibility study design.

- On-site construction requirements: New processing plant,
workshops, warehouses, administrative buildings, and
supporting infrastructure as part of site development.

Location: Accessible via Errachidia Portde Tanger s
International Airport (to Casablanca)
and road from Marrakech (~420 km)
through Tinejdad. T, () Oujda

Port de Casablanca Taourirte M)

(W EGES

Marrakech

Boumadine

Ports d’export potentiel ‘
Ville de transbordement .
Lieu de production .
Ligne ferroviaire [

Ligne routiére —
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Boumadine PEA |

Revenue based on production
of three gold-sand silver-
bearing concentrates:

Lead, Zinc and Pyrite

£

Favorable market

fundamentals
for saleable-concentrate

8)

S

Strong Market Interest and Payables Established

N Ao

GOLD & SILVER

Multiple traders have expressed firm interest in purchasing lead, zinc, and pyrite concentrates.

Based on received offers, the following payables have been set for the PEA financial model.

Total payable in AuEq equivalent of 75%

Gold Silver

Metal Grades

Lead Concentrate 29.9 g/t 1,892 g/t 29.6%
Zinc Concentrate 1.0 g/t 134 g/t 57.4%
Pyrite Concentrate 4.8 g/t 84 g/t
Payables
% Avg Payable 69% 77% 85% 90%

Treatment and refining charge in lead and zinc concentrates
$100/t Pb conc | $200/t Zn conc | Au $20/0z | Ag $1.5/0z
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Highly Capital Efficient Project | 3:1 NPV., to Capex Ratio

LOW INITIAL CAPEX Capital Expenditures ($M)

Initial

Sustaining

of $446M Direct Costs

Open Pit Mining
Underground Mining
Processing Plant
Shipping Infrastructure

Electrical Line
HIGHLIGHTS / KEY ASSUMPTIONS

* Initial capital invested over two
years, including stripping of open pit

Raw Water Supply
Tailings Storage Facility
TSF Closure Costs

» Underground spend included in :
growth/sustaining capex in Years Indirect Costs

2-3 post-production. Subtotal

 Conservative contingency of 27% Contingency

of direct & indirect CAPEX Total’

1. FX assumptions: 1 USD = 1.35 CAD, 1 USD.= 9.5 MAD, and 1 USD = 0.87 EUR.

I AN

GOLD & SILVER
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Industry Leading

LOW AISC $1,021/0z AuEq
(LOM AVG.)

Operating Costs

Cost per tonne milled
Mining (underground and open pit) S/t milled
Processing S/t milled
G&A S/t milled
TSF and Water S/t milled
Total On-site Operating Costs $/t milled
Product shipping S/t milled
Royalties S/t milled
Mining Tax S/t milled
Total Cash Cost $/t milled
OP Sustaining Capital S/t milled
UG Sustaining Capital S/t milled
TSF Sustaining Capital S/t milled
Total Costs including Sustaining $/t milled
Operating Cost per Ounce
Total Cash Costs’:2 S/o0z AuEq
Total AISC?:2 S/o0z AuEq

Year 1-5

L)

GOLD & SIVER

Cash Cost Breakdown

16%

39%

6%

™~ 0.3%

B Mining B TSF & Water Product Shipping Mining Tax
B Process Plant G&A Royalties

1. Refer to the “Non-IFRS and Other Financial Measures” section for more information.
2. Includes 3% royalties and mining tax of 3 MAD/t of mineralized material mined
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GOLD & SILVER

Project Timeline | Next Steps

| PEA
I - T
| FSPre-Work |
____FEED

___Early Works |

Commercial Production

- Exploration Program: A 360,000m drill campaign is planned over the next two years, focused on resource expansion and conversion, with the objective of increasing
and upgrading the mineral resource and further improving project economics.

 Advancing to Feasibility: Commencement of a Feasibility Study (“FS”), targeting completion and public disclosure by YE 2027.

- Environmental and Social Assessment The Environment and Social Impact Assessment (“ESIA”) work completed to date will form the foundation for a detailed ESIA,
expected to be completed in late 2026 to early 2027.
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2026 | Focused on Execution

I AN

GOLD & SILVER

ACCELERATE BOUMADINE DEVELOPMENT
Fast-track Feasibility Study

* Feasibility-level fieldwork

- ESIA and trade-off optimization

* Metallurgical testwork

 Mining, processing, and water infrastructure studies

DRILLING: 200,000 metres

« In-fill (180,00m): Convert inferred resources into measured and indicated
- Regional (20,000): Targets including follow-up on Asirem structures.

Deliver resource & PEA update in H2-2026

CONTINUOUS OPTIMIZATION OF ZGOUNDER
SILVER MINE

Optimizing Mining Operations
New open-pit and underground access, below 1900m and continue
ramp to granite contact / Enhanced grade control / Infrastructure

Sustaining Steady-State Production
Capital projects to sustain plant throughput of 3,650 tpd and enable
throughput of up to 4,000 tpd; expansion of tailing storage

Evaluate potential to increase plant capacity
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GOLD & SIVER

Upcoming Catalysts

Zgounder, Boumadine drill results @ 2026

Quarterly financial / production Q 2026
updates

U.S. exchange listing Q Q2 2026

Boumadine technical report update O H2 2026

In-country consolidation Q 2026




Aya Gold & Silver | Why Invest AN

GOLD & SILVER

Exceptional
% underexplored geology

Strong

DDDH District-scale potential Growth Profile ,

Robust Assets Core Asset Strength

\?@ Extensive Exploration Exploration Track Record
Track-Record Low-Industry Cost

AL QO

ﬁ Mining Friendly Jurisdiction Deep Talent Pool f[ZP
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Benchmarking / 2025 AISC Cost Curve

I AN

GOLD & SILVER

GOLD $8,000

&
2 $6,000
N Spot Gold: US$4,000/0z
n
=
(@)
z $2,000 Boumadine(" AISC: US$1,021 _’_ H— HH’
.2 amamth ALY AT MO A ) — gt MH-H-HE e
- 10,957 21,914 32,872 43,829 54,787
Cumulative Gold Produced (Koz)
_ am Spot Silver: US$48/0z
(on
=
< $30
N
©
5
n
=
O —e o e o e e e e e e b e b e e e e e e e e e s | e [ [ S
(<2
<
73 049 109 573 146 097 182621

Cumulative Silver Produced (Koz)

1. Represents LOM avg. AISC. Avg. AISC of US$910/0z AuEq in the first 5 yrs

2. Represents LOM avg. AISC. Avg. AISC of US$9.75/0z AgEq in the first 5 yrs

Note: All figures shown on a 100% basis

Source: Desjardins, FactSet, S&P Capital IQ and Company filings, as of October 27, 2025
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Boumadine PEA /

GOLD & SIVER

Mined Mineralized Material - 11 Year LOM (kt) The Boumadine Project considers several

50 open-pit and underground mines
£ 40 i
2 0 6 open pits over 5.7km strike, <350m from surface
S 3.
% B I Average strip ratio: 21:1; deposits with high-grade,
520 I polymetallic, steeply dipping veins
;ﬁ‘: 10 I I Combined open-pit (63%) and underground (37%) production
s 00 o 1 2 3 4 5 6 7 8 9 10 11 Sequencing begins with open pit mining only, with
Year underground mining and production starting in year 2

Open Pit m Underground
The use of several open-pit and underground mines allows

Mining Metrics (LOM) Open Pit  Underground for maximum operational flexibility
Tonnes (Kt) 19,442 11,640 31,082
Head Grade First 5 years of mine plan averaging 4.76 g/t AuEq
Au (a/t) 2.27 270 243 (443 g/t AgEQq) head grade
Ag (079 I 62 3 Mine plan includes 77% of 2025 MRE contained ounces
Zn (%) 2.23% 1.37% 1.91%
Pb (%) 0.76% 0.59% 0.70%
Avg. Head Grade g/t Aukq 3.85 3.86 3.85
Avg. Head Grade g/t AgEq 358 359 358
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Processing of mineralized material using conventional crushing, grinding, and flotation to produce
separate Lead, Zinc, and Pyrite concentrates:

Select Processing Metrics

Operating Criteria Units Value SAB grinding circuit with SAG and ball mill
Processing Throughput Mt/y 29 Lead and zinc flotation circuits consist of rougher flotation, classification, regrinding
Avg. Processing Rate tpd 8,000 and cleaner flotation
Total Tonnes Milled Mt 31.1 Pyrite flotation circuit requires only a rougher stage
Avg. Head Grade (LOM) 9/t Aukq 3.85 Thickening and filtration of all three concentrates for shipment
Avg Head Grade (Y1-Y5) g/t Aukq 4.76 Flotation tailings will be thickened and stored in a tailings storage facility.
Process Plant Availability % 91.3 _ L . _ L :
Crushing Plant Availability % 75 The mine plan prioritizes strong feed grades to the mill during the initial years of production
Filtration Plant Availability % 80
Production Units  Year 1-5
Gold Moz 1.4 2.3
Silver Moz 36.9 69.9
Zinc Mlbs 468 975
Lead Mlbs 166 392
AuEq Moz 2.0 3.6
AgEq Moz 187 340
Avg. Annual AuEqg Production koz/y 401 328
Avg. Annual AgEq Production Moz/y 37.5 30.6
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AVG. ANNUAL PROD. (KOZ AUEQ)
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1. LOM avg. production of 328koz AuEq. Avg. of 401koz AuEq in the first 5 yrs

Note: AuEq calculated using metal prices of US$2,800 Au, US$30.00/0z Ag, US$4.00/Ib Cu, USS$1.20/1b Zn,
US$1.00/1b Pb, US$20.00/Ib Mo and US$3.50/Ib Sb

Note: All figures shown on a 100% basis

Note: Averages exclude Boumadine

Source: Desjardins, FactSet and Company filings, as of October 27, 2025
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2025E PRODUCTION (KOZ AUEQ)
722

Average: 384

——328————————————————————-

B 240 221 212 210

363

Kibali Loulo Boddington Fekola Fruta Del Morelos  Boumadine Cote Buritica® Boumadine Brucejack Greenstone Obuasi® King of the Blackwater ~Lamaque
Gounkoto® Complex Norte (Year 1-5) LOM® Hills@

2025E CO-PRODUCT AISC (US$/0Z AUEQ)

Average: $1,404

Buritica® Blackwater Boumadine FrutaDel Boumadine Kibali Loulo King of the ~ Lamaque Morelos Fekola Cote Greenstone Boddington Brucejack Obuasi®
(Year 1-5) Norte LOM ©) Gounkoto®  Hills® Complex
1. Represents 2024A figures. Operations were suspended in 2025 Note: AuEq calculated using metal prices of US$2,800 Au, US$30.00/0z Ag, US$4.00/1b Cu, US$1.20/1b Zn and US$1.00/1b Pb
2. Represents 2024A figures Note: All figures shown on a 100% basis
3. LOM avg. production of 328koz AuEq. Avg. of 401koz AuEq in the first 5 yrs Note: Averages exclude Boumadine
4. 2025E AISC sourced from S&P Capital IQ Source: Desjardins, FactSet and Company filings, as of October 27, 2025

5. LOM avg. AISC
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Aya | Implementation of High Governance Standards

Achieved in the last three
years since arrival of new

management team

38%

88%

15%

I AN

GOLD & SILVER

Alignment of executive pay to performance
and shareholder interests

Other

Market performance

Operations

HSCG, ESG & development

Project development

® Operations & development mProject development ®mHSCG, ESG = Market performance = Other

Implementation of high governance standards & alignment of executive
remuneration with performance and shareholders

Increased transparency
of ESG disclosure

in support of the below
frameworks:

TASK FORCE on
CLIMATE-RELATED
FINANCIAL
DISCLOSURES

@ SASB
INSIDE
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Aya | Achieving Sustainability Leadership

&

Low-Carbon Strategy and
Environmental Commitment

Priorities: reduce energy and water use,
biodiversity. Achieve Near-zero Scope 2
emissions in 2025.

Water Global Industry Standard
recycled on Tailings Management

CO,e Reduction in Scope 2
emissions emissions targeted in
avoided in 2025

2024

1. Target reduction compared to 2021, Aya's base year for calculations.

o

Embedding a Health
and Safety Culture

Priorities: zero fatalities, lower LTIFR and TRIFR,
operational surface fire brigade team.

Best practices for Reported
risk management in 2024

of H&S training
in 2024

I AN

GOLD & SILVER

@D

=

Supporting our Social
License

Priorities: increase female headcount, reduce
employment turnover and implement comms
and awareness programs on Aya policies.

Local National
workforce workforce

female training hours
employees provided to Aya
workforce




Zgounder Silver Mine |

Mineral Reserve estimate for Zgounder operation, as of September 30th 2025

Cut-off Ag (g/t) Classification Tonnes (kt) Ag (g/t) Metal (koz)

Stockpile N/A Proven 160 134 690
In-Pit Reserves 40 Proven 11,750 137 51,800
40 Probable 1,220 133 5,200

UG Reserves 90 Proven 180 207 1,200
90 Probable 2,390 189 14,500

Total 40/90 Proven 12,090 138 53,690
40/90 Probable 3,610 170 19,700

Total P&P 40/90 P&P 15,700 145 73,390

GOLD & SILVER

Notes:

1. Mineral Reserves have been estimated by Aya Gold & Silver Technical Service team, under the
supervision of Patrick Pérez, P.Eng, full-time employee of Aya Gold & Silver and Qualified Person as
defined by National Instrument 43-101. The estimate conforms to the CIM Definition Standards for
Mineral Resources and Mineral Reserves.

2. Mineral Reserves have been estimated using metal price assumption of $26/0z for silver

3. Open-pit Mineral Reserves are reported at a cut-off grade of 40 g/t Ag, and underground Mineral
Reserves are reported at a cut-off grade of 90 g/t Ag.

4. Cut-off calculations assume a processing and general & administration cost of $25.25/t, a
metallurgical recovery of 90%, throughput of 1.4Mt per year, open-pit ore mining cost of $4.19/t,
underground mining cost of $40/t, and an exchange rate of 9.5 MAD:US.

5. Numbers may not add-up due to rounding

Mineral Resource Estimate for the Zgounder deposit as of June 30m, 2025.

Cut-off Ag (g/t) Classification Tonnes (kt) Ag (g/t) Metal (koz)

Pit Constrained 40 Measured 13,820 144 64,140
40 Indicated 2,150 131 9,070

40 Inferred 56 190 350

Out-of-Pit 90 Measured 324 280 2,912
90 Indicated 2,640 284 24,100

90 Inferred 360 360 4,200

Total 40/90 Measured 14,150 147 67,050
40/90 Indicated 4,790 216 33,200

40/90 Inferred 410 340 4,500

Notes:
1. Mineral Resource Estimate for Zgounder as at June 30, 2025.

2. The Mineral Resource is reported in compliance with NI 43-101 and classified in accordance with CIM
guidelines.

3. Mineral Resources are not Mineral Reserves and do not have demonstrated economic viability. The
estimate of Mineral Resources may be materially affected by environmental, permitting, legal, title,
taxation, sociopolitical, marketing, or other relevant issues. There is no certainty that Mineral Resources
will be converted to Mineral Reserves.

4. Mineral Resources are reported inclusive of Mineral Reserves.

5. Asilver price of $28/0z with a process recovery of 90%, and a rock processing cost of $25/t inclusive of
G&A were assumed.

6. The constraining pit optimization parameters were 50° pit slopes with a 40 g/t Ag cut-off.

7. The out-of-pit Mineral Resource grade blocks were quantified above a 90 g/t Ag cut-off, below the
constraining pit shell and within the constraining mineralized wireframes. Out—of-pit Mineral Resources
exhibit continuity and reasonable potential for extraction by the cut-and-fill underground mining method.

8. Mining costs are estimated at $2.00/t of waste and $6.80/t of ore, with a mining dilution factor of 5%.

9. The Mineral Resource is reported at an in-pit cut-off of 40 g/t Ag and an out of pit cut-off of 90 g/t Ag.

10.A 3% royalty applies.

11.Mineral Resources have been rounded to reflect their confidence.

12.Totals may vary due to rounding.
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Average Grade? Contained Metal?

Cutoff T

Pit-constrained Indicated 95 3,920 2.99 94 2.95 0.84 5.30 11,881 60,051 667
Pit-constrained Inferred 95 14,258 2.89 90 2.38 0.81 450 5.00 1,325 41,135 339 115 206,293 2,293
Out-of-pit Indicated 125 1,249 2.11 80 232 0.87 358 3.98 85 3,216 29 11 14,382 160
Out-of-pit Inferred 125 14,938 2.39 74 1.85 0.82 357 3.97 1,148 35,669 276 122 171,393 1,905
Total Indicated 95/125 5,169 2.78 91 2.80 0.85 448 4.98 462 15,097 145 44 74,433 827
Total Inferred 95/125 29,196 2.63 82 2.1 0.82 402 4.47 2,469 76,804 615 237 377,686 4,198

9.

10.
11.

12.

Mineral Resources are not Mineral Reserves and do not have demonstrated economic viability. The estimate of Mineral Resources may be materially affected by environmental, permitting, legal, title, taxation, socio-political, marketing, or
other relevant issues. There is no certainty that Mineral Resources will be converted to Mineral Reserves.

The Inferred Mineral Resource in this estimate has a lower level of confidence than that applied to an Indicated Mineral Resource and must not be converted to a Mineral Reserve. It is reasonably expected that the majority of the Inferred
Mineral Resource could be upgraded to an Indicated Mineral Resource with continued exploration.

The Mineral Resources in this news release were estimated in accordance with the Canadian Institute of Mining, Metallurgy and Petroleum (the “CIM”) Standards on Mineral Resources and Mineral Reserves Definitions (2014) and Best
Practices Guidelines (2019) prepared by the CIM Standing Committee on Reserve Definitions and adopted by the CIM Council, as may be amended from time to time.

A silver price of US$21/0z with a process recovery of 89%, a gold price of US$1,900/0z with a process recovery of 85%, a zinc price of US$1.20/Ib with a process recovery of 72%, a lead price of US$1.00/Ib with a process recovery of
85%, and a copper price of US$4.00/Ib with a process recovery of 75% were used in establishing the MRE.

AgEq = Ag(g/t) + (Au(g/t) *Au price/oz*Au recovery)/(Ag price/oz*Ag recovery) + Zn(%)*Zn price/Ib* Zn recovery/(Ag price/oz*Ag recovery)*685.7147973 + Pb(%)*Pb price/Ib* Pb recovery/(Ag price/oz*Ag recovery)*685.7147973 +
Cu(%)*Cu price/Ib* Cu recovery/(Ag price/oz*Ag recovery)*685.7147973

AuEq = Au(g/t) + (Ag(g/t) *Ag price/oz*Ag recovery)/(Au price/oz*Au recovery) + Zn(%)*Zn price/Ib* Zn recovery/(Au price/oz*Au recovery)*685.7147973 + Pb(%)*Pb price/Ib* Pb recovery/(Au price/oz*Au recovery)*685.7147973 +
Cu(%)*Cu price/Ib* Cu recovery/(Au price/oz*Au recovery)*685.7147973

The constraining pit optimization parameters were US$3/t for mineralized material mining, US$2/t for waste mining, US$89/t for processing and US$6/t for G&A totalling US$95/1 for a cut-off and 50-degree pit slopes.

The out-of-pit parameters used a US$30/t mining cost, USS$90/t processing cost and US$S6/t G&A totalling USS$125/t for a cut-off.. The out-of-pit Mineral Resource grade blocks were quantified above the $125 NSR cut-off, below the
constraining pit shell and within the constraining mineralized wireframes. Out—of-pit Mineral Resources exhibit continuity and reasonable potential for extraction by the long hole underground mining method.

Individual calculations in tables and totals may not sum due to rounding of original numbers.
Grade capping of 800 g/t Ag, 30 g/t Au, 28% Zn, 10% Pb and 1.4% Cu was applied to composites before grade estimation.

Bulk density was evaluated separately for each individual vein with values ranging from 3.20 to 4.00 t/m3 determined from drill core samples and used for the MRE. For oxidized and transitional material, a bulk density of 2.65 t/m3 was
used.

1.0m composites were used during grade estimation.
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